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To,

Chief Municipal Officer,
Nagar Parishad, Unchehara
Satna (M.P.)

Sub: Audit Report and financial Statements of NAGAR PARISHAD Unchehara DISTT.-
SATNA (M.P) for the financial year 2022-23.

Dear Sir,

We have conducted the Audit of Nagar Parishad Unchehara from 5th Nov. 2023
to 7th Nov. 2023 in the scope of appointment letter issued by your office vide letter No.
2023/723 Please find enclosed herewith the said audit report and financial Statements
for Financial Year 2022-23.

We are thankful for the co-operation extended by Nagar Parishad Unchehara Staff

during the course of our audit.

Disclaimer

The Audit Report has been prepared on the basis of information furnished and made
available to us by Nagar Parishad Unchehara. We disclaim any responsibility for any mis
information on part of audit.

Thanking you in anticipation

AKBN & Associates

Date: - 8t Dec. 2023 T2 TR diferent e
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Place: - Rewa Rofem—zrder (F.4.)
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AUDIT REPORT
OF
NAGAR PARISHAD UNCHEHARA

We have found Following Observation as per scope of audit
1. Audit of Revenue

1. Audit of revenue from various sources

The audit encompassed an examination of revenue sources including,

" but not limited to:

Property Taxes

Licensing Fees (Business, Trade, etc.)
Government Grants and Subsidies

Service Charges (Water, Waste Management, etc.)
Fines and Penalties

Revenue from Public Services (Parking, Parks, etc.)
Other Miscellaneous Sources '

IV. Audit Findings and Observations:

Property Taxes: Records indicate that property tax collections were
accurately reported and deposited. However, there were isolated instances of
discrepancies in property assessment leading to underreporting.

Government Grants and Subsidies: Proper documentation and
utilization of government grants and subsidies were noted. However, there
were instances of delays in utilizing funds, impacting overall revenue
realization. '

Service Charges: Billing accuracy for water and waste management
services was generally maintained. However, the reconciliation between billed
amounts and actual service provision needs improvement to avoid revenue
leakage.

Fines and Penalties: The collection process for fines and penalties
lacked consistency and monitoring, leading to potential revenueloss.
Streamlining the collection process is recommended.

Revenue from Public Services: Revenue from public services like
parking and parks was well-documented. However, there is a need for regular
maintenance and enhancement of these services to boost revenue.

Other Miscellaneous Sources: Income from various miscellaneous
sources was adequately recorded, though a more detailed categorization
could enhance transparency and monitoring.
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"W Recommendations:

gased on the observations made during the audit, the following
recommendations are provided to enhance revenue management:
: Strengthen property assessment processes to minimize underreporting
~and discrepancies in property tax collections.
implement a streamlined renewal process for licensing fees to ensure
fimely revenue realization. :
Develop a robust monitoring system for grants and subsidies utilization
B prevent delays and optimize fund utilization. ‘
~ Enhance accuracy in billing for services and ensure reconciliation with
‘actual service provision to prevent revenue leakage.

Improve the collection process for fines and penalties by instituting a
- more organized and monitored approach.
Invest in the enhancement of public services to attract more revenue
from these sources.

Enhance categorization and reporting mechanisms for miscellaneous
sources of income to improve transparency.

2. Checking of revenue r'eceipfs—
The primary objectives of this audit were to:

Evaluate the adequacy of controls and procedures in place for the
issuance and recording of revenue receipts. o

Assess the accuracy and completeness of revenue receipts recorded
from counterfoils.

Confirm compliance with applicable laws, regulations, and internal
policies governing revenue receipt processes.

lll. Scope of the Audit:

The audit encompassed an examination of the revenue receipt process,
specifically focusing on;

Issuance and control measures for counterfoils.,

Recording and reconciliation of revenue receipts.

Compliance with established policies and procedures for revenue
collection. :

IV. Audit Findings and Observations:
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Issuance and Control Measures for Counterfoils: The process of
issuing counterfoils was generally well-documented and controlled. However,
there were instances of inadequate numbering or control measures leading to
difficulties in tracking and reconciling receipts.

Recording and Reconciliation of Revenue Receipts: The recording of
revenue receipts from counterfoils was appropriately done in the system.
However, there were discrepancies noted between the actual receipts received
and the recorded amounts. This inconsistency posed a risk to accurate
financial reporting. )

Compliance with Established Policies and Procedures: While there
were established policies and procedures for revenue receipt processes,
adherence to these protocols was inconsistent. Lack of adherence resulted in

“instances where receipts were not properly accounted for, impacting the

accuracy of financial records.
V. Auditor's Responsibility:

The responsibility of the auditor regarding revenue receipts from counterfoils
includes:

Verification of Counterfoils: It is the duty of the auditor to verify the
numerical sequence and adequacy of controls over the issuance of
counterfoils. This is crucial for ensuring that all receipts are accounted for and
recorded accurately.

Examination of Recorded Receipts: The auditor must examine the
recorded receipts against the actual counterfoils to confirm accuracy and
completeness. Any discrepancies found should be ihvestigated and rectified
promptly.

Assessment of Compliance: The auditor should assess compliance
with internal policies and procedures governing revenue receipt processes.
Recommendations for improvement should be provided where deficiencies
are identified. '

We have done audit of Revenue Receipt with their counterfoils, on
systematic sample basis and we have observed that money received
is duly deposited in respective bank account. Collection was
deposited in bank, same day or next morning of working day if
needed, except for bank holidays. except the below table tax
collected by Nagar Parisad has been deposited to bank beyond 2

working days.




4. The Entries in cash Book has been verified on the bases of Sampling
and we were found that interest income receipts from bank have not
been credited into ULB cash book. We have observed that the some of
the bank accounts has not been incorporated in the cash book of ULB
for the concerned period.

5. We have observed that Nagar parisad has not maintained proper
record in respect to revenue recovery against the quarterly and monthly
targets for the FY 2022-23.

6. We have verified FDR’s receipts with FDR register and found that
FDR’s were kept and recorded properly, interest income from FDR were
recorded in cash book on received basis. So it has been suggested to

account for interest income on earned basis.

7. We have observed that Interest Income on FDR of where TDS has
been deducted by bank. However TDS need not to be deducted in case
of ULB’s, as no refund can be claimed by authority on such deduction.
ULB should Co ordinate with respective bank to not deduct the TDS on

such interest.

8. We have verified that Investment were made in various banks, and
explanation has been given, that it is the policy of the Nagar Parishad to
maintain and invest in all banks to maintain harmony between Banks

and Nagar Parishad.

9. We have verified annual report on target provided and achieved for
revenue recovery. We have observed that the recovery percentage
against current demand and recovery against previous year demand is

tabulated in annexure-1.




However the ULB has collected the substantial dues of current year as
well as previous year.
List of outstanding Shop rent & Property tax of ULB is attached

herewith. Annexure -2

2. Audit of Expenditure

1. We have audited all the expenditure under all schemes.
We have verified the expenditure under various heads which was
recognized and entered in the books of account before us for
verification.
Based on our audit procedures, nothing came to our attention
that caused us to believe that the expenditure under the various
schemes of Nagar Parishad Unchehara for the financial year
ended 2022-23 have not been properly accounted for or are not in
accordance with the applicable laws, regulations, and guidelines.
2. We have verified the entries in cash book on test check bases

which were supported by relevant voucher and note sheet.

During the course of our audit, we performed the following procedures:

Examination of Cash Books:

. Reviewed the entries in the cash books for accuracy,
completeness, and proper classification of transactions.

. Checked the recording of all cash receipts and payments during
the audit period.

. Verified that entries were made on a timely basis and in

accordance with the applicable accounting standards and policies.
Verification with Relevant Vouchers:

. Cross-checked the entries in the cash books with the
corresponding vouchers, invoices, receipts, and other supporting &
documents.

. Ensured that the vouchers were properly authorized, sequentially
numbered, and matched the recorded transactions in the cash books.

. Verified the authenticity and accuracy of the supporting

vouchers for each transaction recorded in the cash books.




Audit Findings: Based on our audit procedures, we found that:

The majority of the entries in the cash books were accurately recorded and
supported by relevant vouchers.

3. We have observed that TDS has been deducted u/s 194C by ULB

in respect to Contractor Payment but TDS has not been deposited

to Govt. on due date. ULB has delay deposit the TDS amount to

Income Tax department. Shown the below table for TDS payment

details.

As per income tax act if deductor has fail to deposit TDS amount

on due date, interest liability may arise. Rate of interest may be

paid as per given below table.

Nature of

Section Default

201A Non deduction
of tax at source,
either in whole

or in part

After deduction
of tax, non
payment of tax
either in whole

or in part

Interest subject to

TDS/TCS amount

1% per month

1.5% per month

Period for which interest is to

be paid

From the date on which tax
deductable to the date on which

tax is actually deducted

From the date of deduction to

the date of payment

4. We have observed that ULB has not deducted TDS on éalary on

monthly bases.

ok ufig e
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5. We have observed that ULB has not deducted and deposited
employee provident fund on timely basis. No payment has been

done for the financial year till the date of audit.

6. We have observed that the ULB has not entered the bank charges
in cash book for FY 2022-23.

7. ULB has not provided grant register for verification which makes

difficult to verify over-utilization of fund.

8. We have verified payment of expenditure on systematic sample
basis and satisfied that almost all the payment and transaction
were made as per the guidelines and directives issued by
regulating authorities. Except some of the expenditure which is

tabulated below.

9. During the audit we have verified financial propriety and found
that all the expenditure has been supported by financial and
administrative sanctions accorded by competent authority and
limited to the administrative and financial limits of the

sanctioning authority. Except following-

10. We have checked all aspect of cash book on daily basis, and we
have observed that there were some clerical mistake Found, and
has been directed to accountant for their rectification, and

same were not rectified during the course of audit. .

11. As per explanation given by the ULB during the courses our
audit, the ULB is not in the practice of maintaining utilization
certificate also in absence of fixed assets register and income and

expenditure account it was not possible for us to verify the
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correctness and reliability of figure at which the fixed assets
where credited /recognized in the books of account.

We are unable to verify the details of capitalization of expenditure
since there is not any proof available nor completion of work from
respective department.

12. Temporary Advances- as per explanation given to us no staff
advance/temporary advance is pending against ULB. Also
advance register has not been maintained.

3. Audit of Book Keeping

1. Books of accounts- As per explanation and information provide to

us by the management and in the course of audit some of register

are not maintained.

Based on our audit procedures, we found that:

. The books of account maintained by Nagar Parishad Unchehara
were generally accurate, complete, and in accordance with the
applicable accounting standards.

. Entries were properly recorded, supported by appropriate
documentation, and reflected the financial transactions during the
audit period.

Audit Findings - Stores: Regarding the audit of stores, our findings were
as follows:

. The inventory records and store management procedures of
Nagar Parishad Unchehara were adequately maintained and organized.
. Physical counts were conducted periodically, and the inventory

records were reconciled with the physical stock, showing reasonable
accuracy and consistency.

Opinion: In our opinion, based on the audit conducted, the books of
account and stores maintained by Nagar Parishad Unchehara present
fairly, in all material respects, the financial position and inventory
status as of [End Date of Audit Period| and the transactions undertaken
during the audit period in accordance with the applicable accounting
principles and regulations

Below mention books of account/register were not provide for
verification:-

1. Staff Advance Register




BRGF Cash book

Fixed Assets Register
Grant Register

SBM cash book

o v oA w N

Amanat Register

2. We have audited all the books of accounts and the same were

maintained as per accounting rules applicable to urban local bodies

except the above point no. 1.

3. We have audited that all advances were timely recovered according to

the conditions of advances.

4. We have observed that ULB has not prepared Bank reconciliation
statement. Also ULB is carrying consolidate cash book and not
indicate individual balance of every head.

5. Entries in grant register- Grant register not provided to us for

verification during audit, therefore we were unable to verify receipts and

utilization of grant with cash book.

6. We have found that Fixed Assets register has not been prepared on

timely basis. Accordingly suggested to prepare the same on timely basis

with appropriated entries annually.

7. No receipts and payment account has been prepare related to

project fund. Hence, it is not possible to us to reconcile the same.

4.Audit of FDR

1. We have done audit of all fixed deposits and term deposits.

2. Proper records of FDR’s were maintained and all renewals were
timely done automatically by bank.

3. It has been in practice of Nagar Parishad that to cover all the
branches of banks FDR’s and TDR’s were Invested in proper manner.

4. Entries of interest earned in FDR/TDR has been verified.




5.Audited of Tenders/Bids
1. We found that No separate Tender-Register is maintained by the
ULB. There is no system to check all tenders at one place, we

gone through relevant files and websites.
Audit Findings: Based on our audit procedures, we found that:

. The tendering and bidding processes of Nagar Parishad
Unchehara were conducted in accordance with the established
procedures and guidelines.

. Proper documentation was maintained for the invitation of
tenders, bid evaluation, and acceptance procedures.

. There were adequate controls and measures in place to ensure

fairness and transparency in the selection of tenders and bids.

Opinion: In our opinion, based on the audit conducted, the tendering
and bidding processes followed by Nagar Parishad Unchehara were fair,
transparent, and complied with the applicable laws, regulations, and

established procedures during the audit period.

2. We have audited that all the tenders/bids were properly invested
by the ULB’s.

3. We have checked that competitive procedures were followed in
case of local bidding and online bidding.

4. We have verified that all the requisite procedures were adequately
followed in case of Receipts of tender fee/ Bid Processing fee /
Performance guarantee.

5.We have not found any bank guarantee.

6. No contract closure document were made available to us for
verification. -

7. Audit of Grants and Loans
1. We have verified Grant Register. It is not maintained year wise,

there are cut, over written figures frequently. We are not able to
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comment upon utilization of grant because in grant register balances
are not properly maintained.
2. PM AAWAS YOJANA
» Cash book of PMAY scheme are not updated till 31/03/2023.
» Reversal of payment is not entered in cash book
» Bank charges is not entered in cash book
~ Interest credited into bank account but not recorded in cash book
3. SWAKSH BHARAT MISSION (SBM)-
» Cash book of SBM is not maintained for FY 2022-23
~ Interest credited into bank account but not recorded in cash
book.
4. Mukhya Mantri Adhosanrachana
» Cash book of Mukhya Mantri Adhosanrachana is not
maintained for FY 2022-23

~ Interest credited into bank account but not recorded in cash

book.
FOR: AKBN & ASSOCIATES
CHARTERED A = CMO-Unchehara, Satna (M.P.)
PARTNER
CA. VAibhav Kumar
MRN 428171 _—
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Date-8th-Dec- 2023
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Excess of Income over Expenditure
Trf To Balance Sheet 11364849
174316062 174316062

CA Vaibhow Kuesnar Tiwari
Parinar
M No. 428171




Nagar Parishad Unchehara
Balance Sheet
As on 31-03-2023

ilities — Amount Amount Assets Amount Amount
serve & Surplus Work-in-Progres _ 34494614
ening Balance 337251046.00 Opning 322230269 e
d- Surplus During The Year 11364849 Addition During the year 22716180 3
sing Balance 348615895.00|Furniture - 9991
5247468 4983265 |Vehicle 2601239 394756
264203 Add- During the year 1346325
__‘E_.._'i; Advance to employee 21800
an (Payjal) - 52300000 48545230
s-Repaid ' ." = 3754770 CCTV Camara 92134
7607200 7607200|Investment _
FDR 100000
22300 :
-38400 Closing Stock 181079
142000

81300 Cash And Bank Balances 576581
C_ash in hand ;
Bank Balances 57658519

409773890 4097733
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BANK RECONCILIATION STATEMENT 2022-23

SNO PARTICULARS AMOUNT AMOUNT

Closing balance as per the cashbook 57658519.00
as on 31/03/2023
Closing Balance As Per Bank Statement- 57746473.00

1 SBI A/C441 28,608,937.00

2 JILA SHAKHARI A/C 4340 2,715,898.00

3 |BANK OF INDIA A/C 268 8,856,613.00

4 |MGB 3,451,934.00

5 INDIAN BANK A/C 1040 1,252,904.00

& |INDIAN BANK A/C 315 11,321,333.00

7 CANRA BANK A/C 6513 1,548,854.00

Difference Balance as per the Bank statament as

-87954

e e
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REVISED ABSTRACT SHEET FOR REPORTING O

Name of ULB: Nagar Parishad -Mauganj, (M.P.)
Name of Auditor: AKBN & Assocaites.

N AUDIT PARAS FOR FINANCIAL YEAR 2022-23

& T Jiferer AAfaenrd
oz uldng 39a
forem-arder (@.0.)

ﬁmﬁzo. Parameters Observation In Brief Suggestions =
1|Audit of Revenue
Year 2022-23 Year 2021-22 % of Growth
(i) Sampati Kar 354,982.00 624.114.00 43.12 Negitive growth ovmn_\cma mm Wnno<mQ Target mm\::.:n be ﬁ:,wﬁmama and needs H.o
compared to previous yeal impose penalty provisions to 1mprove the collection.
; = Negiti : )
(1) Samaykit Kar 562,617.00 752,744.00 -25.26 SEIive grows oﬂmm?ma 2z and bakaya wasuli should be monitored
compared to previous year =
Negitive growth observed as by CMO and also regular report should efforts to be
(111) Nagariye Vikas Upkar 69,427.00 127,148.00 -45.40 g & : taken to improve the collection out of previous year
compared to previous year aiies
g : Negiti S
(iv) Shiksha Upkar 3,464.00 6.510.00 .46.79 egitive growth ovmn_éma as Wnnoch Target m_\_cE.a be Eﬂum_.na and needs ﬁ.o
compared to previous year impose penalty provisions to improve the collection.
Total 990,490.00 1,510,516.00 -34.43 Negitive growth ovmmﬁ..na a8 Recovery Pattern should be fixed on size
compared to previous year >
Gair Rajaswa Wasoli
o Bhavan Bhumi Khiraya 991,887.00 747 636.00 3267 Positive growth oc.wm_.(_ma as WmnoﬁwQ Target mro.r:.a be _E,.Qumhaa and needs G
compared to previous year impose penalty provisions to 1mprove the collection.
Negitive growth obsérved as by CMO and also regular report should efforts to be
(ii) Jal Upbhogta prabhar 650,471.00 1,135,978.00 -42.74 € & ; taken to improve the collection out of previous year
compared to previous year T
Positi wit g Stri i 1 ity t
i) Other Taxes And Fees 187,100.00 . #DIV/0! ositive growth ommm?&a as : trict action should be taken by the authority to
compared to previous year improve
Overall Negitive growth
Kul Yog 1829458.00 1883614.00 _2.88|observed as compared to Recovery Target should be prepared and needs to
: impose penalty provisions to improve the collection.
previous year
‘Maha Yog 2,819,948.00 3,394,130.00 -16.92
Seal & Signature of Auditor
AKBN & Associates
Chartered Accountants
——

Partner
CA. Vaibhav Kumar Tiwa
MRN : 428171




Name of ULB: Nagar Parishad Unchehara, (M.P.)
Name of Auditor: AKBN & Assocates.

Sr.No.

Parameters

Description

Observation In Brief y

Suggestions

—

Audit of Expenditure

We have audited all the expenditure under all schemes.
We have verified the expenditure under various heads

which was recognized and entered in the books of account

before us for verification.

Based on our audit procedures, nothing came to our
attention that caused us to believe that the expenditure
under the various schemes of Nagar Parishad Unchehara

for the financial year ended 2022-23 have not been properly
accounted for or are not in accordance with the applicable

laws, regulations, and guidelines.

Based on our audit procedures, nothing came to our
attention that caused us to believe that the
expenditure under the various schemes of Nagar

53 have not been properly accounted for or are not in
accordance with the applicable laws, regulations, and
guidelines.

Parishad Unchehara for the financial year ended 2022

Use the audit findings to
improve financial
management practices,
enhance controls, and
ensure transparency in
future expenditure

=

Audit of Book Keeping

1. Overall Book Keeping found satisfactory.Accounts are
maintained in Single Entry System manually.

2. Advance Register should be maintained properly.

3. Receipt & Payment A/C prepared on monthly basis.

We have found the practice of preparing the bank
reconciliation statement (BRS) were not followed.

preferably on monthly basis. We have found that

basis. Accordingly suggested to prepare the same on.
timely basis with appropriated entries annually.

Accordingly suggested to prepare BRS on timely basis

Fixed Assets register has not been prepared on timely

Computer Based
Accounting System is
highly recommended.

Audit of FDR

it is explained that there is no FDR with the bank of ULB

it is explained that there is no FDR with the bank of
ULB , not able to comment on the same

surplus amount in the
saving bank bank
account should be
converted to FRD's

SIGEARHBEREY
IR ufdug IRaE

Rora-a1aen (.0)




deposited by bider and no such record maintained at
4| Audit of Tenders/ Bids |[Regarding tender document and proceedur. ULB level. It has been explained by ULB to us that
the entire tender process is online threfrore we need
not to miantaine the same. '

All document should be
maintained by ULB.

Utilization Report
should be prepared and
monitored on regular
basis.

. We have verified that adequate procedures were
followed in case of loan provided for physical
infrastructure and its utilization.

1. We have verified that grants issued by central

s|Audit of Grants & Loans &
government were properly utilized

Incidences relating to
Diversion of funds from
Capital/ Receipts/
Grants/ Loans to
Revenue Nature
Expenditure and from
one scheme / project to
another

Proper monitoring

There is no trail or tracing system of utilization of fund. Seperated cash book and bank account should be mai el

7|Any Other

a) Pecentage of Revenue
Expenditure
{Establishment, Salary,

Operation & Total Revenue Expenditure is Rs. 162951213/ Total More recovery required,

Mai ith T . 5 :
aintenanee) wit Revenue Receipt is Rs.14294810/- Revenue Expenditure is Revenue recovery is not good. expenses should

respect to Revenue . i d full
Receipt (Tax and non 1139.93% of Revenue Receipts. Sl s

Tax)excluding Octroi,
Entry Tax , Stamp Duty
and other grants etc.

b) Percentage of Capital :
Expenditure with Capital Exp should

respect to Total
Expenditure

11.95% |Percentage of completion not mentioned any where. {recognized on
completion basis.

Seal & Signature of Auditor
AKBN & Associates
Chartered Accountants

Partner
CA. Vaibhav Kumar Tiwari
MRN : 428171




Nagar Parishad Unchehara

Management Letter

For the Period 01/04/2022 to 31 /03/2023

Al

The Chief Municipal Officer
Unchehara
Satna (M.P.)

Dear Sir,

We have recently completed our audit of Nagar Parishad Unchehara. We conducted our
audit in accordance with the standards on auditing issued by the Institute of Chartered
Accountants of India. Those standards require that we comply with ethical
requirements and plan and perform the audit to obtain reasonable assurance about
whether the financial <tatements are free from material misstatement. An audit
invqjves performing procedures to obtain audit evidence about the amount and
disclosures in the financial statements. The procedures selected depend on the
auditor's judgment, including the assessment of the risks of material misstatement of

the financial statements, whether due to fraud or error.

An audit also includes evaluating the appropriateness of accounting policies and the
reasonableness of the accounting estimates made by management, as well as

evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to

provide a basis for our audit opinion.




Management is responsible for the preparation of these financial statements that give
a true and fair view of the financial position, financial performance in accordance with

the accounting principles generally accepted in India.

we would like to thank the management and staff of Nagar parishad Unchehara for

their assistance and co-operation during the audit.

We would be pleased to provide any clarification that you may require regarding this

report.

Yours faithfully

For
AKBN & Associates

Chartered Accounts ntY

CA Vflibhav Kumar

(Proprietor)
UDIN- 23428171 BGUQXH5767

Csan-adan (#.9.)



